MOM

Obun3HeC

Mepbl noaaepXKn Mmanoro u
cpeaHero 6usHeca B 2025 roay

LleHTp «Mown bnsHec» NMpumopcKoro Kpas



C LUentpom MOWU BU3HEC MmOKHO

® Bbintn Ha aKcnopT
® BbinTh Ha HOBbI€ PbIHKW
® MacwTabupoBatb 6U3HecC

@ lMonyuuTb yCcnyru no akcenepauun
® [lpowTtn o6y4eHne no ocHoBaM busHeca

® [lony4nTb 6U3HEC-KOHCYJIbTaLUK

® OTKpbITb CBOE AeNo, 3aperncTpuposaTb OU3HeC



Hawun npuHumunol pabotbi

doKyc Ha paboTe ¢
MCI [ocTtyn sKoHomMnyeckun aktneHbiXx MCI K noaaepxke
NP HEHYNEBOW BbIPYYKU, C MOTEHLIMA/IOM POCTa U

MakcumMmanbHas
AOCTYNHOCTb
MHCTPYMEHTOB AnA
pOCTa KOMMNeTeHUUun B
Ou3Hece

OudbdepeHUUpoBaHHbI NPUHAONEXHOCTU K NpUuoputeTHbiM Kateropnam MCTI

nogxop,

AppecHoCTb NHamsuayanbHbi nogxon K MCI Ha conpoBOXKAEHUMN.
OTtcnexkmBaHne guHammkm passmtua MCI1 no busHec-
NOKa3aTenAaMm: BblpyyKa, YNCIEHHOCTb COTPYAHUKOB,
N3mepumoctb cpeaHuii ypoBeHb 3M Ha 1 coTpyaHUKa

PasButue [MOCTOAAHHbLIN aHaNN3 Hanbonee 3pPEKTUBHbIX Mep AKcenepauMﬂ M
noaaepKn n npumeHeHue Hanbonee AENCTBEHHbIX
SbdexTUBHOCTS JENYT, KOTOpbIE MOTYT BAWATS Ha pocT MCT BbipawmBaHue MCI1 c

NnoTeHLManom pocTa

OnepaTMBHOE pearMpoBaHUe Ha U3MEHEHUeE B

Apantauyus
A 4 notpebHocTAx bu3Heca

Ontnmmnsayma paboTbl 3a cHET BHEAPEHMUS
Lnpposusauus COBPEMEHHbIX LMPPOBbLIX peLLEHNI




MpuoputeTHble Kateropumn cybvexkros MCI

[[naBHbLIN
NPUOPUTET

KaTteropuu
HacerneHus ¢
HanoonbLWUM
noTeHuuanom
aenoBow
aKTUBHOCTH

®opmupoBaHue
KoM OpTHOM
cpenbl

« ObpabaTbiBatoLLas NPOMBbILLSIEHHOCTb
* TexHomnorn4yeckme MHHOBaLUMU
* KpeaTtuBHble NHOyCTpUU

 YKeHckoe npeanpuHMMaTenbCTBO
« MonoaexHoe npeanpMHUMaTENIbCTBO

» CoumnanbHoe npegnpMHUMaTENbCTBO
* Typusam 1 roctenpummcTBo

* lHOyCcTpuKn KpacoTbl 1 300POBbS

* YyacTtHukn CBO

«OnopHbIN CeEKTOP» cOo3aaeT HandOsbLLYHO
nobaBneHHy CTOMMOCTb U KOSTMYECTBO
BbICOKOMNPOM3BOANTENbHbIX pabounx MecT

CocTtaBnsT 6oree nosioBMHbI TPYAOCNOCOBHOro
HaceneHusi, Handonee BOBIEKAEMbIE B CEKTOP
MCIT

«MaccoBbIn cekTop» npeacrasndeT
NnepcrnekTnBHbIE PbIHOYHbIE CErMEHTHI N1 Kpas,
obecneynBatoLme 3aHATOCTb U KA4ECTBO XXU3HMN,
C HN3KMM NOPOromMm BXxoda n HanbonbLLINUM
NHTEPECOM HaceseHns



Buabl mep noaaepKKu ueHtpa “Mom busHec” B 2025 roay

ba3soBble ycnyru Akcenepauus BbipalwuBaHue

Moaaep»KKa B BUAE aKcenepauMoHHbIX MPOorpaMmm 1 ycayr Mporpamma MHAMBUAYANbHOTO CONPOBOXKAEHMA bUsHeca
ANA AeACTBYIOWMX NpeanpuHUMaTeNen Ha YCA0BUAX C BbICOKMM MOTEHLIMANOM POCTa C NPUBAEYEHUEM

COd)MHchmpOBaHMH —

1) AKcenepatopbl:

e KeHcKoe npeanpMHNUMATENLCTBO
e Pernctpayma bmusHeca ® bbloTn-uHAyCTpmn * Pa3paboTka KapTbl passuTus
e KOHCybTauuu ® [acTpo-nHaycTpumn e MeHTOpPCTBO C LeNblo MaCLLITaGVIpOBaHMFI U yBeIn4eHUA
e [lonck coTpyaHmnKos Ha HH.ru e [lnweBou akcenepatop BbIPY4KU
e PasmelleHune B KaTanorax ® [lpon3BOACTBEHHbIN * MHanBMAYyanbHOe CONPOBOXKAEHME NO BCEM AOCTYMHbIM
e BKKOYEeHMe B peecTpbl ® Pocrta manoro 6musHeca Mepam noanepKku
e Mporpammbl MUHIK PO 2) AKcenepauMoOHHbIe YyCayru noapasaeneHumii LieHtpa no * UHguBuayanbHble ycnyru Ha cymmy 4o 500 Tbic. pybnen
e ObyyaroLlme cemmnHapbl U TPEHUHTU NAMMUTaM nogpasaenieHnin c copmHaHCMpoBaHUEM
e CTpaT.ceccuu, Kpyr/ble cTonbl, bBU3Hec-BCTpeuu 20/80 KoMAaHUM ¢ BbIDY4KON OT 10 MAH. py6. B rog, 3
e ObyyaroLlme NporpaMmmbl
« He 6onee 250 TbiC. pybaeit Ha aKcenepaLUOHHbIe COTPyAHWKa
yCAYru BCex nogpasaeneHuii LieHTtpa Hann4mne nnava passutna

y y « KomnaHuu c BbipyuKol oT 1 maH. py6. B rog, (80 Tbic. OT6op 3KkCcnepTHOW Komucenei

« be3 orpaHnyeHunin, A4OCTYNHO ANA BCEX KaTeropumi Y MpepocTtaBneHne MHPoOpPMaLMKM NO BbIPyYKE B

nosiydateneit ycnyr B pUMOpPCKOM Kpae

« lNpepoctaBneHne MHGopmaLMKn No BbIpyYKe B ANHamunKke
ANHaMUKe




UHdpacTpyKTypa noaaepXKn manoro n cpegHero busHeca

LleHTp noaaepxKu
npegnpvuHMMaTenbCcTBa

LleHTp noaaep>XKu

aKcnopra
LleHTp MHHOBaAUUM
coumanbHom coepbl
NpeacraBurtenbcTBa *
NMpumopckoro Kpas Q PermoHanbHbIN LLEHTP
B KHP mm.,?a;!:!ﬁeag A MHXXUHUPUHTra

lpuMopckoro kpas

LleHTp npoaBUXeHMNA
6peHpoB

PermoHanbHbLIN LLEHTP
NMPOU3BOAUTENIbHOCTHU

LleHTp KpeaTUBHbIX
MHAOYCTPpUM

®oHpa pa3sutusa Npumopckoro Kpas @ FapaHTuMHbIN choHA



ECJ/IN Bbl NPOU3BOAUTENDb

Oona Koro:

. ® [lpeanpuHMMaTeENun, ocyliecTeaatouime
8¢_3 PermoHanbHbIA LLEHTP NPOM3BOACTBEHHYIO AEATENBHOCTb

&) WHXXUHMPUHra e [peanpuHumaTenu, paspabaTbiBatoLLme u

BHeapAoLMEe MHHOBALMOHHYO NPOAYKLUUIO

LleHTp npoaBmxeHuna 6peHpos ycnyru

**Pa3paboTKa pelleHnin Nno opraHnsaLmnm
NPou3BOACTBA

**BHeapeHne uudppoBmn3laumnm

*Pernctpauma UHTEeNNEeKTyanbHOM cOBCTBEHHOCTH

s CepTUdMKauUa U TMLUEH3UPOBAHNE

**Pa3paboTKa busHec-nnaHos n T30

**MapKeTUHrosble nccaeaoBaHuUA

**DUHAHCOBbLIN U YNPaBAEHYECKUIN ayanT

**oaneprKKa y4actms B BbICTaBKax U popymax




ECJ/IX Bbl NPOU3BOAUTE/b

ona Koro:
2 A e [lponssoanTenn ToBapos U yCayr HAPOAHOro
Bﬁa PermoHanbHbIA LEHTP UHXXUHUPUHTA noTpebaeHms

Ycnyrn

*Ycnyrm mapKeTuHra n npoaBuKeHusa noz, 3anpoc

g:% LleHTp npoaBuxeHus 6peHpos o 150 v

EI ..-.

4'

O6yueHue

=>AKcenepaTtop pocTta masoro bmsHeca
=>MacTep-manHAbl C SKCNepTamu
=>[1nT4y-ceccnun c aKcnepTamu




ECJ/IN Bbl 9KCMOPTEP

LleHTp nogaep>XKmMm aKcnopTta

Oona Koro:

e [lpeanpuHumatenen Npumopba C
3KCMOPTHbIM MNOTEHLMANOM

Ycnyrn

*OpopmneHmne MHTeNNEKTYyaNbHbIX NPaB

*[pnsBeaeHmne NnPoayKLUUUN K TpeboBaHNAM BHELLHM
PbIHKOB

*YyacTue B MeXayHapoaHbIX BbiICTaBKax U busHec-
MMUCCUAX

**ConpoBOXKAeHMNE 3KCNOPTHOIO KOHTPAKTa

**Pa3melleHne Ha MeXXAyHapoaHbIX NAOLLaAKaxX

O6yueHue

=>CeMMHapbl U MACTEP-KAACCbl MO aKTyaNbHbIM
BOMPOCaM 3KCNopTa
=>[1porpamma “IKcnopTHOE HAaCTaBHUYECTBO”




EC/1U Bbl U3 KPEATUBHOW COHEPDI

LleHTp KpeaTUBHbLIX MHAYCTPUN

Oona Koro:

e CybbeKTam KpeaTUBHOM UHAOYCTPUMK

Yecnyrnm

**KoHCcybTauMKM N0 ayAUTY 3aABOK Ha rPaHTbl

**KoHcynbTaumMsa No BeAeHUI0 KpeaTUBHOro busHeca

*YyacTue B mexayHapoaHbIX U deaepanbHbIX
BbICTaBKaXx, NPOPUAbHbIX MEPONPUATUAX

**YCcnyrm no MapKeTUHry 1 NpoaBUKEHUIO

O6yueHue

—>AKcenepaTtop KpeaTtuBHOro bmsHeca
=>[1nT4y-ceccum KpeaTuBHOro bmsHeca




EC/ZIN Bbl COU.MPEANMPUHUMATE/Ib

Oona Koro:

_ e [lpeanpmATUN, UMEKOLWUX COLUNANbHbIN CTATYC
aﬁa LleHTp MHHOBaULMMK

8°2) coumanbHom cdcepbl
Yecnyrnm

**Pa3smeweHmne peknamol B 2IN'MC
**bpeHanpoBaHMe NPOAYKLMNM

**Pa3paboTKa canTa U NpoaABUKEHNE B UHTEPHETE
** PasmelleHune B KaTanore-HaBuratope

O6byueHue

=>AKcenepatop MINI MBA “CrpaTternyeckoe
NA1aHUPOBaHUE pPa3BUTUA opraHn3aumnmn”
=>Akcenepatop 4.0 ana coumanbHbIX NPEANPUATUN




ECJ/IN Bbl YHACTHUK CBO

LleHTp noaaepXkKn
npeanpuHUMarTenbCTBa

Oona Koro:

® YyacTHUKOB M BeTepaHoB CBO

® YneHos cembu yyacTtHuKos CBO

Ycnyrn

**becnnaTHbI KOBOPKUHT
**[1nA nerkoro crpaTa
**YnakoBKa NpoAyKTa
*[poasukeHne busHeca
*LUndposunsaumna busHeca

O6byueHue

=>[1porpamma “CBOe peno”
=>HacTtaBHMYECTBO




EC/ZIN Bbl XEHWWHA B BU3SHECE

LleHTp noaaepXkKn
npeanpuHUMarTenbCTBa

_ ] [m]

- ='§i|'n' _

Oona Koro:

e MeHWMWH - npeanpuHumaTenen NMpmnmopba

Ycnyrn

npposBn3auma busHeca
TpoaBuxKeHne busHeca
HR-cepBUC

{ypCbl MO OPAaTOPCKOMY UCKYCCTBY
*MapKunposKa “YecTHbIN 3HaK”

oo
o
o
o

O6byueHue

=>AKcenepaTtop “HeHuwmHbl B 6u3Hece 2.0”
=>*KeHCcKun popym

—>AKcenepaTtop raCTpo-mHAYCTPUU
=>AKcenepaTtop 6bIOTU-UHAYCTPUN




EC/ZIU Bbl NPEANPUHUMATEJIb A0 35 JIET
Oona Koro:

e Monoabix npeanpuHMUMaTesIen BO3pacTom
U,EHTp noanaep>KKum no 35 net BKAOUYNTENbHO

npeanpuHUMaTenbCTBa

Ofg0

Yecnyrnm

@2 Knyb MB25

s*KoHcynbTaumm no puMHaHCam, NpaBy U MaPKETUHTY
“*[1nA nerkoro crpaTa

**YnakoBKa NpoO/yKTa

*[poaBukeHmne busHeca

*LUndposunsaumnsa bmusHeca

O6byueHue

—>AKcenepartop
—>HacTtaBHMYeCTBO




ECJ/IN Bbl XOTUTE HAYATD

LleHTp noaaepXkKn
npeanpuHUMarTenbCTBa

;:*r
. :r-'

Oona Koro:

® [eX, KTO XO4YeT Ha4yaTb cCBOe Ae/10 B
[ToMOPCKOM Kpae

Ycnyrn

Perncrpaumna bmusHeca
{OHCY/1IbTauMA NO HaYyay CBoero aena
{OBOPKUHT

O6byueHue

=>CeMMHapbl N MacCTep-KAaCCbl HA aKTya/IbHblE
Tembl bU3Heca

=>Kypc “OcHoBbl NpeanpuHUMaTENbCKOMN
neAatenbHocTn”




6 MOM

3122 () dabpuka opucHbIX npoueccos =

WUHCTUTYTbI pa3suTus busHeca
[pumMopcKoro Kpast

Ana Koro?
KomnaHum, xenarowmx nosbicntb 3¢pPeKTMBHOCTb NpoLeccos

Yto mbl npeanaraem?

B MrpoBom npoLiecce HayuYUTbCA BbICTPauBaTb NpoLecc, MaKCMMabHO
OPUEHTUPOBAHHbIN Ha K/IMEHTOB

- CHM3UTbL Bpemsa NPOTeKaHMA npouecca MMHUMYM B 2 pa3a 6e3 noTepu KayecTsa

Bawu cOTpyAHMKU CTAaHYT aKTUBHbIMU areHTaMu BHegpeHUA NPUHLUNOB
6epeXnnMBoro npousBoACTBa

[MpoaonKnUtenbHOCTb:
8 yacos
[lopaTtb 3aABKY
Kon-Bo y4yaCTHUKOB:
oT 8 A0 14 yenosBeK
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WUHCTUTYTDI pa3BuTHs busHeca
[puMopckoro Kpas

[lporpamma «BbipawmBaHue»

na Koro?

Ana npeanpuHumartenen NMpumopba, y KOTOPDIX:

- He meHee 10 mnnanoHos pybaen sbipyuku 3a 2024 ropg,

- He meHee 3 opULMANBHO TPYAOYCTPOEHHbIX PA6OTHUKOB B LUTATE

Yto mbl npeanaraem?

- AyauT Bawein KOMNaHUM ANA HAXOXAEeHNA TOYEK pocTa.
- UHaguBMayanbHaa KapTa pa3BUTUA C 3a4a4aMn, CPOKaMM U PEKOMEHZaunAaAMU OT y 4
3KCNepToB.. v 4
- CneunanbHbiK naker ycayr LeHTpa "Mou 6usHec”

- MoppepXKa Ha KaXKaom 3Tane A0 AOCTUXKEHUA pe3y/IbTaTos.

MepBasa BonHa - 19 KomnaHu oTobpaHo
Bropasa BonHa — 18 komnaHuit oTobpaHo
TpeTbA BONHA — 23 KOMNaHUKM 0To6paHO

O)Xupaembiu pesynbrar:
60 KOMNaHUI NOBLICAT NOKa3aTe/In BbIPYYKU HEe meHee Yyem Ha 20%
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